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From Playbook to Practice: Readiness self-assessment
This self-assessment is designed to help you consider whether the conditions are in place to begin shaping a local version of relational, purpose-led practice.
You can complete it individually, as a leadership team, or with a wider service or team discussion.
For each area, mark yourself as:
Ready – this is already in place or largely in place
Partly ready – some elements are present, but more work is needed
Not yet ready – this is limited, unclear or absent at present
1. Leadership and sponsorship
· There is leadership interest in relational, purpose-led practice.
· Leaders understand that implementation involves more than training.
· Leaders are willing to support learning, adaptation and reflection.
· There is permission to begin small tests of change.
Our rating:
Notes / evidence:
What would strengthen this area?
2. Shared purpose and strategic fit
· There is a clear reason for exploring this approach.
· We can describe the problem or need we are trying to respond to.
· There is some agreement that person-centred, purpose-led work matters.
· This approach fits with wider organisational priorities or ambitions.
Our rating:
Notes / evidence:
What would strengthen this area?
3. Workforce fit and readiness
· We have staff who are open to working in a more relational and adaptive way.
· We recognise that this way of working is not for everyone.
· We can identify likely early adopters or pilot teams.
· We are willing to think honestly about recruitment, selection and induction.
Our rating:
Notes / evidence:
What would strengthen this area?
4. Permissions, autonomy and boundaries
· Staff have some room to use judgement in the work.
· There is clarity, or willingness to create clarity, about boundaries and escalation points.
· We can identify what decisions could be made more locally.
· We are able to distinguish between safe autonomy and unmanaged risk.
Our rating:
Notes / evidence:
What would strengthen this area?
5. Reflective structures and learning
· We have some space for supervision, reflection or learning review.
· Staff can raise uncertainty, concerns or tensions without fear of blame.
· We are open to reviewing and changing processes if learning suggests we should.
· We have ways to capture what we are noticing from practice.
Our rating:
Notes / evidence:
What would strengthen this area?
6. Team culture and internal ways of working
· There is enough trust for honest discussion within teams.
· We are willing to look at how the team works with each other, not only with service users.
· We can have conversations about challenge, disagreement and repair.
· We are interested in strengthening team agreements, role clarity or support structures if needed.
Our rating:
Notes / evidence:
What would strengthen this area?
7. Practical resource and implementation capacity
· We have enough capacity to begin small.
· We can protect at least some time for testing and reviewing.
· We know what practical resources we already have.
· We are realistic about starting with version 1 rather than a full redesign.
Our rating:
Notes / evidence:
What would strengthen this area?
Interpreting your self-assessment
If most areas are Ready, you may be in a good position to begin shaping version 1.
If most areas are Partly ready, you may still be able to begin, but it will help to start smaller and be explicit about what support or strengthening is needed.
If several areas are Not yet ready, that does not mean stop. It may mean your first step is to work on conditions, leadership understanding, reflective structures or workforce readiness before testing wider practice change.
Next step prompt
Based on this self-assessment:
· What are our strongest foundations?
· What are our biggest gaps?
· What could we begin now?
· What needs wider agreement, support or resource before we go further?
· Who needs to be involved in shaping our version 1?
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