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From Playbook to Practice:
Reflection and Implementation Workbook
A practical workbook to help teams capture their thinking, test ideas and build version 1 of their own local playbook

Organisation / Team: ________________________________
Lead contact: _______________________________________
Date started: ________________________________________


Introduction
This workbook is designed to be used alongside the CFN playbook and the companion guide. It pulls together the reflection questions and brief implementation exercises from each chapter and adds space for your team to capture notes, decisions and next steps.
Use it to support discussion, planning and local adaptation. The aim is not to produce a perfect replica of CFN’s model. The aim is to help you shape, test and revise your own version 1.
How to use this workbook
Read the relevant section of the playbook and companion guide first.
Work through the reflection questions as a team or in small groups.
Use the implementation exercise to turn discussion into action.
Capture what feels relevant, what needs adapting and what you want to test next.
Return to earlier pages as your thinking changes.
Starting point
What problem are we trying to solve?
Who is this for in our context?
What permissions do we already have?
What resources do we already have?
What could version 1 look like for us?
Our starting notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________


Chapter 1. How to use this guide
Reflection questions
As you go, ask yourself:
What is CFN trying to achieve here?
What assumptions sit behind this section?
What is specific to their context?
What is transferable into ours?
What permissions, structures or resources do we have / would we need?
What could we start doing now?
What would version 1 look like for us?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Create a simple page headed 'What can we do on Monday?'. Divide it into two columns: 'Permissions we already have' and 'Resources we already have'. As you read the playbook and this guide together, note down practical things your service could begin without major redesign. Then write one sentence describing what a local version 1 might need to help your team learn and adapt over time.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________
Chapter 2. What is unique to CFN and what is transferable
Reflection questions
Which parts of the playbook feel clearly local to CFN?
Which parts describe a function your own service also needs to achieve?
What can you adapt now, and what would need wider permission or resources?
Where might your team be tempted to copy rather than learn?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Choose three features from the playbook. For each one, write down: what it is called in CFN, what function it performs, whether you already do something similar, and what your local version 1 could look like.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 3. Introduction
Reflection questions
What would it mean in practice for your service to place the person and what matters to them at the centre?
How clearly do your current processes help staff agree and hold purpose over time?
What permissions do staff currently have, and where are they unclear or inconsistent?
How ready is your workforce for bounded autonomy and adaptive practice?
Where will lived experience, authenticity or visible hope strengthen your own approach?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Write a short statement beginning, 'In our service, agreed purpose would mean...'. Then list three decisions staff currently make that are unclear, overly restricted or dependent on unnecessary permission. Discuss which of these could safely be clarified or delegated if you wanted staff to work in a more purposeful and relational way.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved?
______________________________________________________________
______________________________________________________________


Chapter 4. The work – Our Mission and Method
Reflection questions
How open is your service to changing processes that no longer help?
What would make it easier for staff to challenge assumptions safely?
Where do you already learn from practice, and where is learning mostly accidental?
What would version 1 of your own playbook need to leave open on purpose?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Write down one belief your service currently holds about good support. Then ask: what evidence from practice backs this up, what might challenge it, and what would we do if we learned that belief was only partly true?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 5. The Liberated Method
Reflection questions
What are the few things your service needs to hold firm?
Where do workers currently need more permission to use judgement?
How will you know whether your principles are helping or creating drift?
Which current rules protect quality, and which mainly protect habit?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Re-draft the rules and principles to reflect your local context, amending, removing or adding content based on what this means on Monday, in contact with a real person?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 5.1. The Rules
Reflection questions
Where do your current systems make it hard to keep purpose visible?
What would do no harm mean in your context, beyond physical safety?
How confident are staff in knowing when they need to seek guidance?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take a recent practice situation. Re-read it through the three rules. What action was clearly supported, what needed challenge, and what would you do differently next time?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 5.2. The Principles
Reflection questions
Which principle would feel most difficult to live out in your current context?
Where does your service rely too heavily on assessment to understand what matters?
How clearly do staff know what decisions they can make in the work?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Choose one principle and translate it into three behaviours you would expect to see in contact with a person, in team discussion and in leadership decision-making.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 6. Building relationships and getting started
Reflection questions
What is the purpose of your first three contacts with a person?
How do you know whether the person leaves feeling heard, clearer and more hopeful?
Where might staff currently drift into helping without enough focus on purpose?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Map the first three contacts in your service on one page. For each, write: purpose, what the person needs to understand, what the worker needs to establish, and how the interaction links back to what matters to the person.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 7. The person’s experience & The caseworker’s experience
Reflection questions
What do you want a person to think, feel and do after each early contact?
What do you expect the worker to hold in mind at the same stage?
Where are your current expectations implied rather than explicit?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Choose one stage in your pathway. Write two short descriptions: 'the person’s experience' and 'the worker’s experience'. Compare them with a colleague and agree one practical change you could make this month.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 8. Checklist – Core Responsibilities
Reflection questions
What are the few expectations every worker in your service should be able to say clearly?
Where do staff currently need to ask permission unnecessarily?
Where do differences in threshold create anxiety or inconsistency?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Draft a one-page guide with three columns: core responsibilities, areas for judgement, and escalation points. Test it with staff new to the service and ask what still feels unclear.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 9. Identifying who we work with
Reflection questions
Who is this approach most likely to help in your setting?
Where does unmet need already show up in your system?
How does your current language about engagement shape practice?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Identify one group in your service who repeatedly experience unmet need. Write down how they currently enter support, what gets in the way, and what a more proactive first step might look like.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 10. Initial conversation
Reflection questions
Could every worker in your team explain your approach clearly in plain English?
What would a person need to understand after the first formal conversation?
How do you help new staff find their voice without losing consistency?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Write a one-minute explanation of your approach for a person and a separate one-minute explanation for a professional partner. Test both with colleagues and refine them until they feel clear, honest and human.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 11. Agreeing Purpose
Reflection questions
How does your service currently agree what matters to the person?
Can staff explain the difference between a service objective and an agreed purpose?
Where does purpose shape decisions, and where is it mostly symbolic?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take one current case. Rewrite the main goal as a purpose statement in everyday language. Then ask: would the person recognise this as theirs, and can we see how it guides the next decision?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 12. SIGNAL
Reflection questions
What tool or structure do you currently use to help people identify priorities?
Does it feel like an assessment, a conversation or something in between?
How could you tell whether your tool supports strengths and agency?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Review one structured tool you currently use. Write down what function it is meant to perform, what helps, what gets in the way and what you would keep, change or replace.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 13. The Process
Reflection questions
How do your current plans help people see progress?
Where does work drift because the next steps are too unclear?
How do you review plans without turning them into a compliance exercise?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take one current support plan and rewrite it using five prompts: agreed purpose, what ten would look like, current starting point, next small steps and review date.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 14. Using AI as a Thinking Partner
Reflection questions
What would be a safe and useful starting point for AI in your service?
What would staff need to know before using it well?
Where could AI support curiosity without taking over judgement?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
List three tasks where AI could help you think, and three tasks where it must not be used. Turn that into a simple starting guide for your team.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 15. Journaling
Reflection questions
What do your current notes encourage staff to record?
How easy is it to see purpose, progress and learning in them?
What would change if journaling focused more on reflection than transcription?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take one recent record and ask four questions: what happened, how did it go, why did it go that way, and what does that mean for the next step? Use the answers to design a new note template.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 16. Risk Management Plan
Reflection questions
How live are your current risk plans?
Can workers easily find and use the key mitigation steps they need?
What is the relationship between your recording system and your risk management process?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Review one current risk plan against five questions: is it current, clear, specific, shared and actively shaping decisions? Note one improvement you can make this week.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 17. Learning Review
Reflection questions
What is the current purpose of your case review spaces?
How often do they generate new understanding rather than only next actions?
How open is your service to changing process in response to what is learned?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Design a pilot learning review using four prompts: what do we know, what do we not yet know, what assumptions may be shaping us, and what might we be missing entirely? Test it with one case discussion.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 17.1. Kolb’s cycle of experiential learning
Reflection questions
Where does your team currently reflect on concrete experience?
What helps move learning into the next experiment?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take one recent example of practice and map it across the four parts of Kolb’s cycle. Notice which stage your team is strongest at and which needs more support.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 17.2. The Rumsfeld Matrix
Reflection questions
What do we know for certain here?
What might we know without having said it clearly?
What might we be missing entirely?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Use the four quadrants with one case or one service issue. Note one new question that emerges from each quadrant.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 18. Network Meetings
Reflection questions
How do your current meetings differ from what CFN means by a network meeting?
Where could a shared narrative improve outcomes in your own service?
Who needs to be in the room, and who simply needs to be informed?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Choose one person with multiple professionals around them. Map the network, identify where actions may be working at cross purpose, and design a purpose-led network conversation.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 19. Closure
Reflection questions
How do people know when support is nearing an end in your service?
Where does helpful support become ongoing facilitation?
What role can supervision play in noticing readiness for closure?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take one current piece of support and ask: what is the current purpose, is support still contributing to it, what signs suggest closure is approaching, and what would a good ending involve?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 20. Welfare Fund
Reflection questions
What practical barriers commonly get in the way in your service?
How do you currently decide whether flexible support is justified?
Where might kindness be slipping into unsustainable rescuing?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Take one recent practical support decision and review it against a local version of PLANE. What helped, what felt unclear and what guidance does your team need?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 21. How we build relationships and support each other
Reflection questions
How relational is your team culture in practice?
What helps staff feel seen, supported and able to speak honestly?
Where does your internal culture undermine your external intent?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Ask your team to name three things that help them do their best work together and three things that get in the way. Use the answers to identify one internal change to test.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 22. One-page profiles
Reflection questions
How well do colleagues in your team understand what matters to each other?
What would help staff feel more seen and supported by one another?
How might one-page profiles improve induction or team development?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Pilot a one-page profile with a small group. Ask afterwards: did this help us understand each other better, and what would make it more useful in day-to-day work?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 23. Team Agreements
Reflection questions
What assumptions about working together remain unspoken in your team?
What would staff say they find hardest in team relationships?
How could co-created agreements support confidence and competence?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Run a short workshop asking: what do we need from each other to do this work well, what gets in the way, and what five commitments should shape how we work?
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 24. One-to-ones and Confirmation Practices
Reflection questions
What is the current purpose of your one-to-ones?
How do staff account for how they are living the role, not just completing tasks?
What would make one-to-ones more developmental and more transparent?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Pilot a simple confirmation practice in one-to-ones for one month. Ask staff to choose one area they want to strengthen and one type of support they need, then review what difference it makes.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 25. Group Supervision
Reflection questions
What is the real purpose of your current supervision spaces?
How often do peers reflect with each other rather than advise each other?
What would make supervision feel safer and more useful?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Review your current group supervision against four questions: does it create reflection, supportive challenge, shared learning and emotional containment? Identify one change to test next month.
What this means for us
______________________________________________________________
______________________________________________________________       
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 26. Being Safe: Lone Working / Out of Hours
Reflection questions
What boundary issues are staff currently navigating in your service?
How clear is your guidance on lone and out-of-hours working?
What support do staff need to care well without over-extending themselves?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Write a short decision guide for lone working and out-of-hours contact. Include what questions must be asked, who needs to be involved and when an alternative approach should be used.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 27. Support Sequence Prompts
Reflection questions
Which prompts in your current system genuinely help workers think better?
Which ones mainly exist because they always have?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Choose one current tool and ask staff what function it serves, whether it helps in real practice and how it could be simplified or strengthened.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 28. Role-based Confirmation Practices
Reflection questions
Do current role descriptions reflect the work people are actually doing?
How do staff learn what relational, purpose-led practice means in their role?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Draft a one-page role summary for one key role in your service. Include what the role is for, what it must hold onto and what good practice looks like.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Chapter 29. Parts Four and Five
Reflection questions
Which practical resources would help your staff most?
What can stay in the chapter and what belongs in an appendix?
How will you keep your appendix set live and useful?
Our notes
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Brief implementation exercise
Create a shortlist of no more than six practical resources you think your local playbook needs for version 1. For each one, write what function it serves and how you will know whether it is useful.
What this means for us
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we could test next
______________________________________________________________
______________________________________________________________
Who needs to be involved
______________________________________________________________
______________________________________________________________


Version 1 Summary
What feels most relevant to our context
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we want to preserve
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we need to adapt
______________________________________________________________
______________________________________________________________
______________________________________________________________
What we need to create
______________________________________________________________
______________________________________________________________
______________________________________________________________
Our first 90-day priorities
______________________________________________________________
______________________________________________________________
______________________________________________________________
Review date
______________________________________________________________
______________________________________________________________
______________________________________________________________
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